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ANNUAL FINANCIAL REPORT

OF THE CONGREGATION
Annual Financial Meeting
Lake Forest, lllinois
10:45 a.m. January 29, 2012

Schedule
9:30 a.m. Service of Holy Communion

10:45 a.m. Annual Meeting
(supervised activities for children in fellowship hall)

Agenda
Opening Prayer

Call to Order
Report of the Tellers (Quorum)
Adoption of the Agenda
Presentation of the 2012 General Fund Budget

Discussion and Adoption of the 2012 General Fund Budget
Presentation of Future Council and Congregational Objectives
Election of Synod Assembly Voting Members
Announcement concerning changes to distribution of Annual Reports
Adjournment

Closing Prayer
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Pastor Holmer led the congregation in an opening prayer.

Congregational President, Jim Davoux, called the meeting to order at 10:55 AM.
The tellers reported the presence of a quorum.

The agenda was approved unanimously.

The reading of the January 2011 financial meeting was waived, and the minutes were approved as
presented.

Reports:

Jim Davoux, president, spoke about the upcoming 50" anniversary. He announced that the council has
put forward a challenge to the congregation to raise $50,000 for LSSI. He also gave a recap of the
Synod Assembly Meeting that was held the previous week.

Pastor Holmer reviewed some of the highlights from the past year, and also spoke about the upcoming
50" anniversary. He encouraged the congregation to look back at our past, but also look towards the
future.

Each of the committee heads were introduced and reviewed their respective reports.

Jim Davoux reported that the nominating committee had found volunteers for all of the open positions
that were up for election. The four candidates for council were briefly introduced, and the candidates
to fill the vacant positions on each of the committees were announced. Jim Davoux then asked for a
motion to elect all of the candidates to the open positions at once, rather than individually. The

motion was passed. The following individuals were unanimously elected to their respective positions.

Congregational Council three year terms expiring June 2014: Kathy Lowell, Hugh Triplett, Dave Van
Singel, Peter Clemens

Memorial Garden: Randy Daniel (4 year term)

Endowment Fund: Carol Bennett, Deb Moore (3 year term)

Audit Committee: Chris Engelhardt (3 year term)

Nominating Committee: Erick Opsahl (1 year term), Joan Krikau, Carmen Montalbano (2 year term)
Following the elections, Jim Davoux reminded the congregation that a deficit budget was passed at the

January meeting. He encouraged everyone to consider how they could increase their individual giving
to close the deficit by the end of the year.
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Jim Davoux read the following proposed resolutions, which were unanimously adopted:

WE, THE MEMBERS OF ST. JAMES LUTHERAN CHURCH, DO HEREBY RESOLVE THAT:

We thank God for the Gift of the Holy Spirit, alive and active in this congregation, and we pray
that the power of the Spirit will bring about increased spiritual growth and commitment
among our members, that Christ's work may truly be our own.

We express our thanks to our pastor, all our salaried staff and our many volunteers -- committee
chairpersons and members, organizational leaders, church school staff, choir members
and musicians, ushers, nursery attendants, acolytes, altar guild, sewing circle, and all the
dedicated individuals who have given service in 2010-2011.

We express our gratitude to all who serve on the Church Council, especially John Crotty, Erick
Opsahl and Carole Tanner, who have completed their terms of office. We acknowledge
with great appreciation our 2010-2011 officers: Jim Davoux, President; Detlef Koska, Vice -
President; Erick Opsahl, Secretary; Mike Bennett, Treasurer; and Joe Voelcker, Financial
Secretary.

We welcome into our church family the 6 adults and 1 child who were received into membership
during the past year and pray that they here experience growth in faith and service.

We remember in our thoughts and prayers Sven Jorgensen, Norbert Meyer, Allen Behring and
Edith Anderson who died in the faith during this year, their families and others who mourn
the loss of loved ones through death; those who have been hospitalized or seriously ill at
home due to the loss of good health; those who have known the fear and frustration of
job loss; those who in any way have experienced the pain of great sacrifice. We pray that
all may find comfort and help in the promises of our loving and merciful Lord, Jesus Christ,
the Risen Savior.

We give thanks for all the blessings bestowed upon us individually and upon our congregation.
We are particularly mindful of the material blessings that are ours to share with others and
we are grateful for the ever increasing evidence of faithful stewardship of our resources.

WE GIVE THANKS ALWAYS TO GOD THE CREATOR STILL CREATING, TO HIS OWN SON WHO LIVES
TO SAVE, AND TO HIS SPIRIT EVER GUIDING AND PROTECTING.

Pastor Holmer led the congregation in a closing prayer.

The meeting was adjourned at 11:37 a.m.

Respectfully submitted,
Jim Davoux (for Erick Opsahl, Secretary )
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Those who do not pledge are an important part of

Pledges are the starting point for each year’s
our family. Each of our contributions matters to

budget. The fall stewardship efforts are the
beginning of planning for the coming year. The the work of the church.
responses received are the basis for the funding
of each and every budget line item, from

benevolence to fellowship. Joe Voelcker, Financial Secretary

Pledges received 2011 2012
Total # of households pledge 107 104
# who increased pledges from previous year 39 62
# whose pledge = prior year 51 35
# pledged less than prior year 17 3
# pledged who did not pledge in prior year 11 6
# who pledged prior year but not this year 13 5
# of households that did not pledge 35 43

2012 General Fund Pledges (Median Pledge = $2,400)

Pledge Range Total Dollars for Pledge # of Pledges in % of Total Dollars
Range Range Pledged
over $20,001 115,520 3 23%
$10,001-20,000 129,145 10 25%
$5,001-10,000 112,994 17 22%
$3,001-5,000 78,310 19 15%
$2,001-3,000 24,206 10 5%
$1,001-2,000 43,264 29 8%
Up to $1,000 9,730 16 2%
Total S 513,169 104

2011 General Fund Pledges (Median Pledge = $2,400)

Pledge Range Total Dollars for Pledge # of Pledges in % of Total Dollars
Range Range Pledged
over $20,001 92,000 2 19%
$15,001-20,000 52,360 3 11%
$10,001-15,000 50,400 5 10%
$5,001-10,000 140,384 19 28%
$3,001-5,000 83,760 21 17%
$2,001-3,000 26,536 11 5%
$1,001-2,000 43,098 31 9%
Up to $1,000 8,215 15 2%
Total S 496,753 107
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At last year’s Annual Financial Meeting, the congregation approved a General
Fund budget with expenses exceeding revenues by $8,856, or 1.3% of budgeted
expenses. | am pleased to report the following actual financial results for 2011:

e The actual General Fund excess of expenses over revenue was
$1,789, or 0.3% of actual expenses. Pledged giving exceeded
budget, non-pledged giving fell short, and several expenses were
held to below budget levels by some hard work and some good luck.

e 510,000 of cash was transferred from the General Fund to the Major
Maintenance Fund as budgeted. The major Maintenance Fund now
contains more than $34,000.

e Summer seasonal General Fund borrowings from the Contingency
Fund were not needed this year, as summer giving held up well. The
Contingency Fund balance is more than $47,000 at year end.

e Year-end General Fund cash exceeded current liabilities (excluding
interfund payables) by $3,223.

e Total cash and marketable investments in all funds at year end
totaled more than $435,000.

e In addition to budgeted and non-budgeted giving for general
purposes, members and others contributed $24,120 in special
offerings, primarily $21,802 toward our $50,000 two year
anniversary year goal for Lutheran Social Services of lllinois.

Rather than reciting other numbers, | refer the reader to the accompanying
financial statements, tables, charts, and notes accompanying each of those.

The 2012 budgeted expenses equal budgeted income. Of course the 2012
budget, like all budgets, includes estimates of amounts which cannot be known
with precision. Details of the 2012 Budget follow in this book of reports.

As | write my second annual Treasurer’s report, | remain convinced that
somebody else does almost everything the Treasurer gets credit for. | am
especially indebted to Business Manager Chris Meyer, to the other members of
the Finance Committee, and to Pastor Holmer, for their faithful hard work and
good judgment.

Mike Bennett, Treasurer
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General Fund Member Giving

Pledged- Current, 456,012,
81%

Pledged- Prepaid, 35,781, 6%

Non-Pledged, 37,808, 7%
\—Seasonal, 6,690, 1%
Special Offerings, 24,120, 4% Loose, 4,004, 1%

The largest portion of our member giving is from members who pledged, which provides a high level of
confidence for the congregation’s financial planning for each year. Prepaid contributions provide addi-
tional certainty and an important source of cash during the summer months, which sometimes see a
seasonal decrease in weekly giving.

General Fund Member Giving
700,000
600,000 —
500,000 —
400,000 —
300,000 —
200,000 —
100,000 —
’ 2005 2006 2007 2008 2009 2010 2011
‘Member Giving 569,995 595,901 575,266 568,111 601,147 584,705 564,415
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General Fund Spending

Ministry Personnel, 149,566 ,
26%

Benevolence, 109,684 , 19

Other Personnel, 163,684 ,29%

Evang, Fellow, Stew, Oth, 4,952

, 1%
Worship, Music, Educ, 15,473 ,J

3%
Admin, 20,412, 4%

Finance, 36,452, 6% Property/Little House, 67,255,

12%

Ministry Personnel expenses represent compensation and related costs for our Pastor. Other Person-
nel expenses include administrative salaries that keep the Pastor’s time freed for the ministry of Word
and Sacrament, as well as salaries of musical group directors and the nursery attendant.

Mortgage Balance

1,000,000

900,000 —

800,000 —

700,000 —

600,000 —

500,000 —

400,000 —

300,000 —

200,000 —

100,000 —

2005 2006 2007 2008 2009 2010 2011

Balance 913,997 544,329 419,196 156,064 400,000 395,395 388,058

After nearly repaying the old mortgage from the proceeds of the Grow With God campaign, the mort-
gage was refinanced to $400,000 in 2009 to help fund a major maintenance fund from which such
items as parking lot re-paving, major roof repairs, and HVAC unit replacements have been made .
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General Fund Net Assets

3,500,000
3,000,000 —
2,500,000
2,000,000
1,500,000
1,000,000

500,000

i 2005 2006 2007 2008 2009 2010 2011
Net Assets 2,119,930 2,503,046 2,646,560 2,915,611 2,983,009 3,031,487 3,038,132

As the General Fund tends to break even, mortgage repayments have been the major contributor to
changes in General Fund net equity.

Other Funds

Endowment, 274,454 ,50%

SJTeens, - ,0%

Other Restricted, 16,100, 3%

Other Memorials, 18,185, 3%

Contingency, 47,180, 9%

Pastor Residence, 112,000,

20%
Memorial Garden, 49,787 ,9%

Major Maintenance, 34,296,
6%

Except for the Pastor Residence and Memorial Garden funds, these assets are in the form of cash and
diversified portfolios of marketable securities.
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Total Assets - All Funds

Building, 2,766,392 ,68%

Land, 287,867, 7%

Little House, 250,000 , 6%

Investments, 286,863, 7%

Pastor Residence, 112,000, 3%

Memorial Garden, 65,735, 2% Church Equipment, 123,084,
3%

The largest portion of all our assets represent real estate.
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2010 Actual 2011 Budget 2011 Actual 2012 Budget
Receipts
Member Contributions Pledged
Current Operations 414,998 451,753 456,012 448,226
Current Operations/Prepaid 73,187 35,781 35,781 55,796
Total Member Contributions Pledged 488,185 487,534 491,793 504,022
Member Contr. Non-Pledged
Current Operations/Non-Pledged 55,913 62,200 37,808 40,000
Seasonal Offerings 8,161 8,000 6,690 7,430
Loose Offerings 3,561 3,500 3,879 4,000
Sunday School Offerings 229 200 125 200
Total Member Contr. Non-Pledged 67,864 73,900 48,503 51,630
Total Member Contributions 556,049 561,434 540,295 555,652
Other Receipts
Interest Income 64 0 96 0
Income From Endowment 0 0 0 0
Transfer from Teen Account 0 3,099 3,099 0
Miscellaneous Income 250 0 200 0
Church Rental 1,835 1,000 1,161 1,000
Thrivent Choice 0 0 3,655 3,600
Chase Reward Credit 0 0 400 0
Contingency Fund Transfer 0 0 0 0
Other Memorial Transfer 0 0 0 0
Total Other Receipts 2,149 4,099 8,611 4,600
Total Receipts 558,198 565,533 548,906 560,252
Special Offerings—not budgeted 28,655 0 24,120 0
Disbursements
Personnel 315,511 314,315 313,250 318,936
Administration 19,583 22,200 20,412 20,670
Benevolence 84,795 86,950 85,564 86,950
Finance 42,388 45,186 43,790 44,586
Property 79,574 78,000 67,255 67,860
Christian Education 7,875 11,375 9,434 9,600
Worship & Music 7,549 9,315 6,038 6,400
Evangelism 1,742 2,000 865 1,000
Fellowship 3,908 4,300 3,563 3,700
Stewardship 406 750 524 550
Total Disbursements 563,331 574,391 550,695 560,252
(5,131) (8,858) (1,789) 0
Special Offerings—not budgeted 28,655 0 24,120 0
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Member Contributions Pledged
Current Operations
Current Operations/Prior Year

Current Operations/Prepaid

Total Member Contributions Pledged

Member Contributions Non-Pledged
Current Operations/Non-Pledged
Seasonal Offerings
Loose Offerings

Sunday School Offerings

Total Member Contr. Non-Pledged

Total Member Contributions

Other Receipts
Interest Income
Transfer from Teen Checking Account
Miscellaneous Income

Church Rental
Thrivent Choice

Chase Reward Credit

Total Other Receipts

Total Receipts

Special Offerings (not budgeted)

2010 Actual 2011 Budget 2011 Actual 2012 Budget
414,998 451,753 456,012 448,226
73,187 35,781 35,781 55,796
488,185 487,534 491,793 504,022
55,913 62,200 37,808 40,000
8,161 8,000 6,690 7,430
3,561 3,500 3,879 4,000
229 200 125 200
67,864 73,900 48,502 51,630
556,049 561,434 540,295 555,652
64 0 96 0
0 3,099 3,099 0
250 0 200 0
1,835 1,000 1,161 1,000
3,655 3,600
400
2,149 4,099 8,611 4,600
558,198 565,533 548,906 560,252
28,655 24,120

Total member contributions pledged: The total
recorded from 107 pledges made for 2011, slightly
discounted to allow for moving, life changes and other
variances. $35,781 was contributed in 2011 as
prepaid. For 2012, 104 households made pledges to
the general fund.

The median pledge in 2011 was $2,400 and for 2012,
the median pledge is $2,400.

Member contr. Non-pledged current operations
budget is an estimate of contributions that will be
made by those member households not submitting a
pledge.

Seasonal offerings are extra offerings (the envelopes
with ared stripe) through Lent, Holy Week, Easter,
Thanksgiving, Advent and Christmas.

Loose offerings are cash received in the offering plates
with no giver indicated.

Special offerings are not budgeted, but may come
about once or more each year for special needs and
projects. Special offerings are disbursed in total and
the expense is shown under the Benevolence area.

Sunday School offerings are the weekly contributions
of the children.

Interest income for the general fund is simply interest
earned on the checking account balance.

Church Use represents payments from groups holding
meetings or events at St. James.

St. James Lutheran Church
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2010 Actual 2011 Budget 2011 Actual 2012 Budget

Ministry
Senior Pastor
Salary/Senior Pastor 50,325 50,325 50,325 52,808
Social Security/Senior Pastor 14,646 12,812 12,812 12,703
Pension & Benefits/Senior Pastor 35,761 34,360 34,360 33,745
Housing Allowance/Senior Pastor 49,000 49,000 49,000 49,000
Auto Allowance/Senior Pastor 2,274 2,200 1,908 2,200
Senior Pastor Books & Subscriptions 362 350 261 350
Senior Pastor Professional Expenses 150 200 0 200
Continuing Education/Senior Pastor 900 900 900 900
Total Ministry 153,417 150,147 149,566 151,906
Administration
Business Manager Salary & Benefits 46,880 47,174 47,174 48,118
Secretary Salary & Benefits 32,235 32,756 32,748 33,271
Nursery Supervisor Salary & Employer SS/Med 2,927 3,014 2,538 3,013
Total Administrative 82,042 82,944 82,460 84,402
Christian Education Staff
Youth Ministry Coordinator Salary & Employer SS/Med 12,918 13,176 13,176 13,176
Sunday School Sup’t Salary & Employer SS/Med 8,573 8,744 8,744 8,963
Total Christian Education 21,491 21,920 21,920 22.139
Music Staff
Director of Music Salary & Employer SS/Med 20,588 21,000 21,000 21,420
Organist Salary & Employer SS/Med 21,530 21,530 21,530 21,961
Bell Choir Director Salary & Employer SS/Med 3,714 3,788 3,788 3,864
Youth Choir Dir. Salary & Employer SS/Med 4,710 4,804 4,805 4,900
Damascus Rd Dir. Salary & Employer SS/Med 4,306 4,392 4,392 4,480
Brass Ens. Director Salary & Employer SS/Med 3,714 3,788 3,788 3,864
Total Music Staff 58,562 59,302 59,302 60,489
Allowance for Bonus Payments
Total All Personnel 315,512 314,313 313,250 318,936
Most salaried positions were given a cost of living/merit include benefits under the ELCA pension and benefits
increase as recommended by the Executive Committee plan.

acting on behalf of the Personnel Committee. . . .
eNursery Supervisor: provides care for children under 5

eMinistry: The line items shown for the pastor are in during Sunday morning worship services and during
keeping with ELCA policies and are first set in the letter Sunday School. This position provides a welcoming

of call. The pension and benefits contributions are set place for the youngest children of members and visitors,
by the ELCA Board of Pensions and include medical, life so they can be at ease during worship and Sunday

and disability insurance and pension contributions. School times.

Administration

oOffice Manager and Secretary: These positions (Continued on page 15)
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(Continued from page 14)

Christian Education

eYouth Ministry Coordinator: provides leadership for

high school and middle school youth through
activities at St. James as well as off site. Service

eOrganist: includes paid time off.

eBell Choir Director and Youth Choir Director: part
time paid 9 months. The Youth Choir Director works
with the children’s choir, Sunday School children and

projects, the high school summer mission trip, and Vacation Bible School children.

regularly scheduled study and fellowship

opportunities. . eDamascus Road Director: part time, for 2 services

per month during the program year, and participation

eSunday School Superintendent: coordinates Sunday in summer worship schedule.

School ages 3 through 8th Grade as well as Vacation
Bible School, including curriculum oversight,
volunteer coordinating, supplies and space logistics.

eBrass Ensemble Director: part time paid 9 months.
The brass ensemble director arranges, from original
sources, all of the music the ensemble plays, to fit the

Music Each paid position recognizes the talent and instruments available.

work required not only to play music, but to choose,
coordinate musicians, and schedule the variety of music
for worship services. All choir and ensemble members
are volunteers, with occasional exceptions

Director of Music/Adult Choir Director: includes paid

time off.
%" ( 1 )%

2010 Actual 2011 Budget 2011 Actual 2012 Budget

Technology 245 0 0 0
Staff Training 103 200 29 100
Office Supplies 3,059 3,500 3,362 3,400
Telephone 1,889 2,700 2,745 3,100
Office Equipment Lease & Repair 8,965 9,000 8,340 8,400
Postage 2,675 3,000 2,193 2,170
Offering Envelopes 426 500 424 400
Synod Assembly 560 600 600 600
Computer Software & Updates 365 1,200 1,124 1,000
Misc. Administrative Expenses 1,298 1,500 1,595 1,500
Total Administration 19,583 22,200 20,412 20,670

Typical office expenses are covered in this area. At St.
James, this includes the lease of the large copy machine
and a color printer, office supplies and paper. This
machine is the office workhorse, serving as the main
printer, copier and scanner for projects. Repairs to the
large copy machine are included in the lease cost, but
repairs to telephones, computers and other equipment
are difficult to predict and must be dealt with as they
occur. Extensive use of email has helped keep postage
from increasing.

congregation reports, and other communications are
produced and mailed from the church office.

Technology includes computer equipment, televisions
and projectors, and digital camera equipment. In order
to communicate efficiently, computers must be kept
reasonably current. No purchases are planned for 2012.

Thanks to donations, our financial software is up-to-date.
Other software may need upgrading in 2012 (office
package, website, member database, etc.)

The administration area provides office support, supplies
and postage for all committees. The monthly newsletter,

St. James Lutheran Church 15 Annual Financial Report Jan 29, 2012



%.

l&

2010 Actual 2011 Budget 2011 Actual 2012 Budget

ELCA Benevolence 63,000 63,000 63,000 63,000
Bethel New Life 2,000 2,000 2,000 2,000
C.0.0.L. 5,000 5,000 5,000 5,000
CROP 200 200 200 200
Habitat for Humanity 3,000 3,000 3,000 3,000
Hospital Chaplaincy 1,000 500 500 500
I-Plus 500 500 500 500
Lutheran Social Services lll. 2,500 3,000 3,000 3,000
LSSI Prisoner/Family Ministry 1,700 2,000 2,000 2,000
PADS 1,300 1,300 1,300 1,300
PADS/Plus 300 300 300 300
Resource Center 750 1,000 1,000 1,000
Opportunity International 1,000 1,000 1,000 1,000
Lake County United 2,000 2,000 2,000 2,000
Sagrado Corazon 0 50 0 50
A J Katzenmaier School 395 600 264 600
Help Within The Family 150 1,000 500 1,000
Unrestricted Donations 0 500 0 500
Total Benevolence 84,795 86,950 85,564 86,950
Special Offerings (Not Budgeted) 28,655 0 24,120 0

Actual 2011 benevolence was less than 2011 budgeted
because no requests were made for unrestricted
donations and no funds were disbursed because of
uncertainties as to whether Sagrado Corazén mission
will continue.

Several years ago the congregation council set the goal
of 20% of contributions to be distributed beyond our
congregation. For 2012, the total budget of $86,950
represents 16% of the member contributions
budgeted ($555,222).

For 2011, $600 was budgeted for the community
support program for A. J. Katzenmaier School to
supplement volunteer time for this project. $264 was
actually spent.

ELCA Benevolence is this congregation’s support of the
work of our Metropolitan Chicago Synod of the ELCA.

Help Within The Family is the pastor’s discretionary
fund, used for immediate emergency assistance to
those in need.

Special Offerings (not budgeted) in 2011 were:

LSSI (funds taken in by St. James) $21,802
CcooL 1,615
LSSI Prison Ministry 50
Feed My Starving Children 52
ELCA World Hunger 601
Total Special Offerings $24,120

An additional $3,540 was sent directly by our members
to LSSl in celebration of St. James’ 50th Anniversary.
With our total for 2011 at $25,342, we are over half
way to our 50th Anniversary goal of $50,000.

Annual Financial Report Jan 29, 2012
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2010 Actual 2011 Budget 2011 Actual 2012 Budget
Mortgage Interest 24,252 23,850 23,850 23,850
Mortgage Principal 4,605 7,336 7,336 7,336
Property Insurance 9,412 9,650 8,488 9,000
Property Taxes/Drainage Fees 586 600 638 650
Umbrella Liability 1,750 1,750 1,750 1,750
Workmen's Comp. Insurance 1,782 2,000 1,728 2,000
Total Finance 42,387 45,186 43,790 44,586
Mortgage: Current Mortgage: On April 15, 2009, we including obtaining a competitive bid, resulting in a lower
refinanced our mortgage with Lake Forest Bank & premium for our property insurance.
Trust Company, with a pri.ncipal balénce of 5490,000- Property Taxes/Drainage Fees: Our property is exempt
Terms: 20 year amortization at 6% interest, with a from real estate taxes, but not from drainage fees paid to
balloon in 10 years. Mortgage balance as of 12/31/11 Lake County.
's $388,058. Umbrella Liability: See insurance comment above.
Property Insurance: Our policies renew in June, so it is
difficult to guess at the new premiums. In 2011, the Workmen’s Comp. Insurance: This premium is based on

Finance Committee reviewed all of our insurance policies, ~ payroll. All current employees are classified at the lowest
available rate for this insurance coverage.

%= ( IS

2010 Actual 2011 Budget 2011 Actual 2012 Budget
Church Property

Utilities 21,686 22,000 22,740 23,000
Custodial Services 8,126 9,300 7,689 8,100
Maintenance & Repairs 39,230 36,000 26,288 26,200
Major Maintenance Fund 10,000 10,000 10,000 10,000
Sub-total Church Property 79,042 77,300 66,717 67,300
Little House Expenses
Real Estate Taxes/Drainage Fees 52 60 57 60
Repair, Maintenance & Utilities 480 640 480 500
Sub-total Little House Expenses 532 700 537 560
Total Property 79,574 78,000 67,254 67,860
The property area is a source of high fixed costs. inspection, pest control, garbage removal , recycling
Overall, property came in significantly below 2011 and door maintenance. These services provide us with
budget. reliable workmanship on the schedule we request. We

have many volunteers who provide us with handyman
services and this saves several thousand dollars per
year, especially with electrical and minor plumbing
Custodial Services: Weekly cleaning of the buildingis  work.

included as well as quarterly attention to the tile floors.
Carpet cleaning is in addition to the monthly fee and
most of our areas are cleaned annually.

Utilities: Our gas meter was upgraded in 2011 which
increased our delivery charge by $100 per month.

Major Maintenance and Repair: An allowance to
accrue for capital replacement projects. While it would
be desirable to increase this budgeted line item, the
Maintenance and Repairs: We use contracted services current budget is a start towards this discipline.

for landscaping, snowplowing, maintenance of furnaces

and air conditioning units, fire alarm monitoring and
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2010 Actual 2011 Budget 2011 Actual 2012 Budget

Sunday School Supplies & Texts 1,501 1,500 1,810 1,500
Campfirmation/Confirmation Fees 796 2,775 2,244 2,500
1st Communion 22 50 (18) 50
Vacation Bible School (375) 300 (255) 300
Bible Presentations 157 150 0 50
Programs 260 300 250 300
Youth Activities Middle School 356 600 435 600
Youth Activities High School 4254 4,500 3,219 3,200
Youth Activities College 234 300 38 200
Adult Education 670 800 1,711 800
Adult & Childrens' Library 0 100 0 100
Total Christian Education 7,875 11,375 9,434 9,600

Sunday School Supplies and Texts: includes all books, supplies and texts.
movies and craft materials for the 2 curricula in use: a
rotational series on bible stories for kindergarten
through 6th grade plus a classroom style curriculum
for pre-school and 7th and 8th grade. For 7th and 8th
graders, Sunday School attendance is considered part
of the confirmation program. Youth Activities High School: In 2011, funding for
high school activities was through the use of the
money market account ($3,099) and participant fees.

Youth Activities Middle School: In order to keep
monthly outings affordable, no more than $5 per
person is collected each session. Costs above
participant payments are covered by this line item.

Campfirmation/Confirmation: includes curriculum
and one half the cost of the 7th grade kick-off retreat

and the 8th grade campfirmation week at Augustana Youth Activities College: mailings have been done to
College. The cost of the program depends on the keep in touch with our college students. Postage and
number of students. cost of items ( ie. Starbucks gift cards) is covered in this

budget line item.
Vacation Bible School: the registration fees are less &

than the total cost of this program. All leaders are Adult Education: quarterly devotion books, Lent and
volunteers and VBS is open to members and non- Advent devotions and other study materials for adults.
members alike. Significantly over budget in 2011 due to more

expenses than anticipated for marriage courses.
Bible Presentations: Bibles are given to 3rd graders by P P &

their parents in October each year. Adult and Children’s Library: incidental supplies for

Programs: special events such as Rally Day, the party cataloging and repairing our library books.

after the Christmas Pageant and year end party have
costs over and above the cost of Sunday School

%" ( | +
2010 Actual 2011 Budget 2011 Actual 2012 Budget
Evangelism 1,742 2,000 865 1,000
This is the area that provides funds for means of them to be an active part of our community of

reaching out to our neighbors to invite them in as well  believers.
as reaching out to our own members to encourage

Annual Financial Report Jan 29, 2012 18 St. James Lutheran Church



¢ L, -

2010 Actual 2011 Budget 2011 Actual 2012 Budget

Professional Growth 242 250 252 250
Music Equipment 586 130 71 75
Music/License 1,429 2,020 1,760 1,785
Guest Musicians 745 1,050 120 150
Altar Guild 1,533 1,010 929 940
Piano, Organ, Bells Maintenance 1,113 1,630 1,480 1,500
Guest Organist/Choir Director 450 825 425 500
Pulpit Service 1,450 2,400 1,000 1,200
Total Worship & Music 7,548 9,315 6,037 6,400

Professional Growth: Includes professional dues,
conventions and workshops for music staff to support
them in keeping current and growing in their talents.
Music Equipment: Includes equipment for either
Damascus Road or other music groups.

Music/License: Includes sheet music for all choirs and
ensembles as well as copyright licenses to several
organizations so that liturgy and music can be reproduced
in our worship bulletins.

Guest Musicians: Includes substitutes and/or additional
musicians for music ensembles for special occasions or
when volunteer ensemble members are not available.
This allowance is shared among Damascus Road, Brass
Ensemble, and other special needs.

Altar Guild: Includes wine and wafers (volunteers bake
and donate the bread that is used), new linens, hand

%.

(

candles, oil for oil candles, supplemental flowers for
special services, albs worn by worship servants and
acolytes and maintenance of all of the above. The cost of
the weekly flowers is $48. Congregation members
sponsoring this expense are asked to contribute $45 per
week.

Piano, Organ and Bells Maintenance: Includes periodic
tuning and repairs to 4 pianos, the pipe organ and the
handbells.

Guest Organist and Choir Director: To provide for
substitutes when the organist and choir director are on
paid time off.

Pulpit Service: Allows for six guest preachers annually.

2010 Actual 2011 Budget 2011 Actual 2012 Budget

Fellowship
Fellowship Events 1,018 1,300 704 700
Church Coffee & Food 2,890 3,000 2,859 3,000
Total Fellowship 3,908 4,300 3,563 3,700

Fellowship Events: Funds are provided for rental of space
at parks and beaches, etc. for beach parties and picnics.
The Rally Day tent is only partially covered by this line item
(total cost $660). Other outings and dinners are self
supporting by the participants.

%.

(

This is the area that plans opportunities for members to
relax together and strengthen our “family ties.”

Church Coffee and Food: Coffee machine, food for
meetings and catering supplies are included here.

! % n

2010 Actual

2011 Budget 2011 Actual 2012 Budget

Stewardship

406 750 524 550

The stewardship committee uses our own volunteer
design talent to put together materials for the annual fall

financial stewardship drive as well as the time and talent
efforts.

St. James Lutheran Church
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As of December 31,

2009 2010 2011
Assets
Cash/CD/Money Market - General 50,460 44,874 65,958
Cash/CD/Money Market - Restricted 115,126 75,983 83,028
Investments - Endowment Fund 256,180 290,487 286,863
Church Land and Building 3,004,174 3,054,259 3,054,259
House - 1350 Waukegan Road 250,000 250,000 250,000
Equity in Pastor Residence 112,000 112,000 112,000
Equipment 118,192 118,192 123,084
Memorial Garden 65,735 65,735 65,735
Total Assets 3,971,867 4,011,530 4,040,927
Liabilities
Prepaid Donations 34,187 35,781 55,796
Other Miscellaneous Liabilities 5,150 4,182 6,939
Mortgage 400,000 395,395 388,058
Total Liabilities 439,337 435,358 450,793
Net Assets
General and Contingency Funds 3,029,764 3,081,666 3,085,312
Endowment Funds 240,108 277,578 274,454
Pastor Residence Fund 112,000 112,000 112,000
Major Maintenance Fund 63,871 24,246 34,296
Memorial Garden Fund 48,135 47,929 49,787
Other Memorials 19,451 16,653 18,185
Other Restricted Funds 19,199 16,100 16,100
Total Net Assets 3,532,528 3,576,172 3,590,134
Total Liabilities and Net Assets 3,971,867 4,011,530 4,040,927
Memo - General Fund Liquidity:
Cash/CD Less Current Liabilities 10,643 4,431 2,743

For individual fund details, see consolidating statements on pages 24 and 25.
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As of December 31,

2009 2010 2011
Receipts
Member Contributions - General Fund 601,147 585,425 570,255
Member Contributions - Growth Fund 1,500 - -
Investment Income 4,530 6,052 23,353
Miscellaneous Income 32,286 12,785 19,016
Total Receipts 639,463 604,262 612,624
Expenses
Ministry Personnel 156,438 153,417 149,566
Other Personnel 165,491 162,094 163,684
Administration 19,333 19,583 20,414
Benevolence 109,315 113,450 109,684
Finance 33,020 37,783 36,452
Property 78,983 79,042 66,718
Christian Education 6,596 7,875 9,435
Worship & Music 7,743 7,549 6,038
Evangelism, Fellowship & Stewardship 5,009 6,056 4,952
Other Expenses 892 3,431 4,594
Total Expenses 582,821 590,280 571,537
Increase (Decrease) in Net assets 56,642 13,982 41,087
Cash Impact of Other Activity
Mortgage Reduction (156,064) (4,605) (7,337)
New Mortgage 400,000
Return of Investment in Pastor Housing
Increase (Decrease) in Prepaid Contributions (26,854) 1,594 20,015
(Increase) in Fixed Assets (269,432) (50,085)
(Increase) Decrease in Investments (3,984) (25,809)
Increase (Decrease) in Other Liabilities (5,558) (1,769) 1,257
Total Other Activity (57,908) (58,849) (11,874)
Net Change in Cash/CD/Money Market (1,266) (44,867) 29,213

For individual fund details, see consolidating statements on pages 26 and 27.
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The Major Maintenance Fund was established in April
2009 with proceeds from the Lake Forest Bank & Trust
Company Mortgage. Remaining Roof Repair Fund
(approx $62,000) was rolled into this fund for an
opening balance of $321,755. The rooftop HVAC
project (2009) total was $74,542 and the parking lot
project (2009) total was $194,910. In 2010, a partial re-
roofing of the flat roofs and complete re-roofing of all
pitched areas including the fellowship hall (and removal
of the parapet walls) was completed totaling $50,085.

$10,000 was added to this fund from the 2011 General
Fund as budgeted. The balance in this fund at the end
of 2011 is $34,296. This fund will be used to pay for
other major projects.

Future needs are projects such as reroofing the
remaining flat roofs, new carpet throughout the
building, replacement of single-glazed windows in the
main office and nursery, replacement/repair of leaky
thermopane units, replacement of movable partitions
in Sunday School room. The needs are much greater
than the current fund balance.

* %

The contingency fund was set up in 2006 to serve as a
cash cushion and emergency fund. The original balance
was $50,000. In months where receipts are less than
expenses, cash is transferred from this fund into the
general fund to prevent overdrafts. When
contributions “catch up”, the contingency fund is paid
back to its original balance. The balance in the account
earns monthly interest.

In 2011, the general fund did not need to borrow any of
these funds. The balance at the end of 2011 is $47,180.

$ % %

This non-liquid fund holds the equity interest of St.
James in the pastor’s residence. This is a practical
means for a church to assist a called pastor in finding
housing within a reasonable distance to the church
without the burden of owning and maintaining a
parsonage. The investment in Pastor Holmer’s home is
$112,000.

1" %

3 )
A money market memorial account dedicated to the
teens. In 2011, these funds ($3,099) were transferred
into our general fund and used to provide funding for
high school activities.

1ll

Other Memorials funds are invested with the
Endowment Funds to maximize earnings on all monies.
In November, 2010, a new sound system was
purchased ($1,289) and in December, 2010, a flat
screen TV ($994) and TV cart ($515) were purchased
from these funds. In December, 2011, the new shed
(54,892.14) was built. A majority of the funding for the
shed came from contributions in memory of Al Behring.

1" % %

Other Restricted funds are invested with the
Endowment Funds to maximize earnings on all monies.
The funds included are a landscaping fund (to fund a
master landscaping plan) and an organ upkeep fund (to
provide for repairs to the pipe organ over and above
routine tunings and adjustments).

%

The Memorial Garden has its own checking account.
Receipts from burial fees of $3,600 were received in
2011. The balance as of December 31, 2011 is $1,152.
A payment of $627 interest and $1,500 principal was
made to the Endowment Fund in 2011.

The Memorial Garden owes the Endowment Fund
$17,500 as of December 31, 2011. This represents a
loan made during the construction of the memorial
garden. Interest on the loan is paid annually and
principal is paid whenever possible.

Annual Financial Report Jan 29, 2012
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Actual for Year Ended December 31

Statement of Activities 2009 2010 2011
Receipts
Investment Income Realized 2,487 5,254 23,101
Other Income 764 1,347 627
Total Receipts 3,251 6,601 23,728

Disbursements

Seminary Education 1,600 - -
Investment Advisory Fees 2,498 2,617 2,938
Total Disbursements 4,098 2,617 2,938
Receipts minus Disbursements (847) 3,984 20,790

Endowment Fund Assets

Investments 256,180 290,487 286,863

Loans Receivable from Other

Funds 19,000 19,000 20,448
Total Assets 275,180 309,487 307,311

The 2009 disbursement for Seminary Education was for Sheila Anderson Rawn’s last seminary year.

Investment advisors were Blue Prairie Group during all of the three years presented.
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Endow- Major | Pastor Other Other
General ment Maint- Resi- |Contin- | Memori | Memorial | Restricted| 5J Elimd- | Consol-
Fund Fund enance | dence | gency als Garden Funds |Teens| nations | idated
Checking Account
001025 - Checking 44 574 0 24 246 0 47080 364 1,194 0 3099 0 120,857
Total Checking 44 574 0 24 246 0 47080 364 1,194 0 3099 0 120,857
Investments
001100 - Investments 0 290,487 0 0 0 0 0 0 il 0 290487
Note Receivable
001293 - Naote Recewable General Fund a a 1] 1] a 430 a a 1 480 a
001299 - Note Recemable Memanal Garden 0 19,000 0 0 0 0 0 0 o {18,000 0
001299 - MNote Recemable Endowment Fund 0 0 0 0 0 15209 0 16,100 0 {31,909 0
Fixed Assets
001400 - 1350 Waukegan Road 250,000 0 0 0 0 0 0 0 il 0 250,000
001410 - Church Site 28T BET 0 I I 0 0 0 0 il 0 287867
001420 - Church Building 2,766,392 0 I I 0 0 0 0 il 0 2,766,392
001450 - Equity i Pastor Residence 0 0 0 112,000 0 0 0 0 il 0 112,000
001430 - Church Equipment 118,192 0 I I 0 0 0 0 il 0 118192
001440 - Metnorial Garden 0 0 I I 0 0 65,735 0 il 0 5,735
Total Fixed Assets 3422451 0 0 112,000 0 0 65,735 0 0 0 3,600,186
Total Assets 3467325 309487 24 246 112,000 47080 i 16,653 fii, 929 i 16,100 3099 (51,389) 4,011,530
Cwrent Liabilities
002050 - Prepad Current Fund 35,731 0 0 0 0 0 0 0 il 0 35,781
szo - Miscellaneous Liahiites 4182 il I I il il il il i il 4,182
002070 - Maote Payable Endowment Fund 0 0 0 0 0 0 18,000 0 0 (18,000 0
002070 - Maote Payable Cth Memonial Fund 430 15,809 0 0 0 0 0 0 0 (16289 0
002070 - Maote Payable Cth Restricted Fund 0 16,100 0 0 0 0 0 0 0 (16,100 0
Total Cwmirent Liabilities 40,443 31,909 0 0 0 0 19,000 0 0 (51,389 39943
Long Term Liabilities
n02110 - Mortgage 395,395 0 I I 0 0 0 0 il 0 395395
Total Long Term Liabilities 394,395 0 0 0 0 0 0 0 1] 0 395395
Total Liabilities 435 838 31,909 0 0 0 0 19,000 0 0 (51,389) 435358
Net Assets
Unrestricted
002900 - Fund Principal- Beginning 3032614 34,277 46,755 3111648
Current Year Mortgage Principal Paid 4,605 4,605
Current Year Income (Loss) & Mtge Prin, (57323 3,984 325 (1,423)
Total Unrestricted 3,031,487 36,261 I 0 47080 0 0 0 0 0 3,114,828
Restricted
002000 - Memorials- Nancy Moore 80,563 30,563
002000 - Memorials- ¥iola Long 100,178 100,178
N0300X - Memornals- Other 16,653 16,653
002300 - Organ Upkeep 7939 7938
002400 - Landscaping f,649 f,649
003500 - Memonal Garden 47929 47929
Sl Teens 3,099 3.099
Major Mamtenance Fund 24 246 24 246
200001 - Unallocated investment gans (losses) {3,810 1,513 (2.297)
Pastor Residence Fund 112,000 112,000
910001 - G A, Danielson Endowment fid 386 fid, 386
Total Restricted 0 241,317 24246 112,000 0 16453 47929 16,100 3,099 0 461,345
Total Net Assets 3,031,487 2775TR 24246 112000 47080 16,653 47929 16,100 3,099 0 3,576,172
Total Liablilities and Net Assets 3,467,325 309487 24246 112000 47080 16,653 fi6,929 16,100 3089  (51,339) 4,011,530
Metmo- Cash vs Current Liahilities 4431
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Endow-| Major | Pastor Other | Mem- Other
General | ment | Maint-| Resi- | Contin-|Memoria| orial | Restricted| SJ | Elimi- | Consol-
Fund Fund | enance| dence | gency Is Garden| Funds | Teens | nations | idated
Checking Account
001025 - Checking 65,958 0 | 34296 0 47,180 0 1552 0 0 0 148986
Total Checking 65,958 0 34,296 0 47,180 0 1552 0 0 0 148986
Investments
001100 - Investments 0 286,863 0 0 0 0 0 0 0 0 286363
Note Receivable
001298 - Note Receivable General Fund 0 2948 0 0 0 1428 0 0 0 (4,376 0
001299 - Note Receivable Memorial Garden 0 17,500 0 0 0 0 0 0 0 (17,500) 0
001299 - Note Receivable Endowment Fund 0 0 0 0 0 16,757 0 16,100 0 (32,857 0
Fixed Assets
001400 - 1350 Waukegan Road 250,000 0 0 0 0 0 0 0 0 0 250,000
001410 - Church Site 287,867 0 0 0 0 0 0 0 0 0 287867
001420 - Church Building 2,766,392 0 0 0 0 0 0 0 0 0 2766392
001450 - Equity in Pastor Residence 0 0 0 112,000 0 0 0 0 0 0 112,000
001430 - Church Equipment 123,084 0 0 0 0 0 0 0 0 0 123084
001440 - Memorial Garden 0 0 0 0 0 0 65735 0 0 0 65735
Total Fixed Assets 3,427,343 0 0 112,000 0 0 65735 0 0 0 3,605078
Total Assets 3,493301 307,311 34,296 112,000 47,180 18,185 67287 16,100 0 (54,733) 4,040927
Current Liabilities
002050 - Prepaid Current Fund 55,796 0 0 0 0 0 0 0 0 0 55796
00xxxx - Miscellaneous Liabilities 6,939 0 0 0 0 0 0 0 0 0 6939
002070 - Note Payable Endowment Fund 2,948 0 0 0 0 0 17,500 0 0 (20,443) 0
002070 - Note Payable Oth Memorial Fund 1,428 16,757 0 0 0 0 0 0 0 (18,185 0
002070 - Note Payable Oth Restricted Fund 0/ 16,100 0 0 0 0 0 0 0 (16,100) 0
Total Current Liabilities 67,111 32,857 0 0 0 0 17,500 0 0 (54,733) 62,735
Long Term Liabilities
002110 - Mortgage 388,058 0 0 0 0 0 0 0 0 0 388058
Total Long Term Liabilities 388,058 0 0 0 0 0 0 0 0 0 388058
Total Liabilities 455169 32,857 0 0 0 0 17,500 0 0 (54,733) 450,793
Net Assets
Unrestricted
002900 - Fund Principal- Beginning 3,031,487 = 36,261 47,080 3,114,828
Current Year Mortgage Principal Paid 7,337 7337
Current Year Income (Loss) & Mtge Prin. (692) 20917 100 20325
Total Unrestricted 3,038,132 57,178 0 0 47,180 0 0 0 0 0 3,142490
Restricted
008000 - Memorials- Nancy Moore 80,563 80,563
008000 - Memorials- Viola Long 100,178 100,178
00800X - Memorials- Other 16,289 16,289
008300 - Organ Upkeep 7,939 7939
008400 - Landscaping 6,649 6,649
008500 - Memorial Garden 49787 49,787
Major Maintenance Fund 34,296 34296
900001 - Unallocated investment gains (losses) (27,851) 1,896 1,512 (24443)
Pastor Residence Fund 112,000 112,000
910001 - G.A. Danielson Endowment 64,386 64,386
Total Restricted 0 217,276 34,296 112,000 0 18,185 497787 16,100 0 0 4470645
Total Net Assets 3,038,132 274,454 34296 112,000 47,180 18,185 49,787 16,100 0 0 3,590,134
Total Liablilities and Net Assets 3,493301 307,311 34,296 112,000 47,180 18,185 67287 16,100 0 (54,733) 4,040927
Memo- Cash vs Current Liabilities excl interfund 3223
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Endow- | MMajor Cther | Mem- | Ciher
General | ment | Maint- | Contin- | Mem- | orial |Restrict| 5J Elimi- | Consol
Fund Fuand | enance | gency | orials [Garden| Funds |Teens| nations | -idated

Unrestricted Net Assets
Support
Member Contrib Excl Spec Offrngs 556,050 720 1] 1] 1] 1] 1] 1] 0 358,770
Itrvestmentd Interest Income fi 5,254 407 324 a 3 a 1] 1] f,052
Interest From Other Funds 0 (27 0 0 0 0 0 0 (627 0
Eental Income 1,835 a 1] 1] a 1] a 1] 1] 1,835
Iizcellaneous Income 250 0 0 0 0 0 0 0 0 250
Special Offerings 28,655 0 0 0 0 0 0 0 0 28655
Memor Garden Sales & Interrnents 0 0 0 0 0 Foo0 0 0 0 o0
Contrtbution From General Fund 1] 1] 10,000 1] 1] 1] 1] 1] 1] 10,000
Total Fevetes 556,854 6,601 10,407 324 0 F03 0 0 (627) 604,262
Expenses
Iinistry Personnel 153,417 0 0 0 0 0 0 0 0 153417
Other Perzonnel 162,094 0 0 0 0 0 0 0 0 162,094
Adrinistration 19,583 0 0 0 0 0 0 0 0 19,583
Benevolence budgeted 54,795 1] 1] 1] 1] 1] 1] 1] 1] 34,795
Benewvolence special offerings 28655 0 0 0 0 0 0 0 0 28655
Finance {excl mtge prin i 2010% AL 0 0 0 0 0 0 0 0 37783
Interest to Cther Funds 0 0 0 0 0 627 0 i {627 0
Itvvestment Adwvisory Fees 1] 2617 1] 1] 1] 1] 1] 1] 1] 2617
Propetty TR,042 0 0 0 0 0 0 0 0 7042
Little House 532 a 1] 1] a 1] a 1] 1] 532
Christian Education and ¥outh TS 0 n 0 0 n 0 n 0 TFETS
Worship & Wusic 7549 0 0 0 0 0 0 i 0 F549
Ewangelism 1,742 0 0 0 0 0 0 0 0 1,742
Fellowship 3,908 0 0 0 0 0 0 0 0 3,008
Stewrardship 404 a 1] 1] a 1] a 1] 1] 404
Memorial Garden Expenses 0 a 0 0 a 282 a 0 0 282
Taotal Expenzes 587381 2,617 1] 1] a 09 a 1] (6271 590,280
Increase in Fund Principal (527 3084 10407 325 0 [206) 0 0 0 13,982
Principal Payments
Mortgage Principal 4,605 0 a 0 0 0 4,605
Total Principal Payments 4 605 0 n 0 0 n 0 n 0 4 605
Fewenues Less Expenses &
Principal Payments (5132) 3984 10,407 325 0 (206) 0 0 0 9377
Other
Inc {Dec) in Prepaid Contributions 1,594 0 0 0 0 0 0 0 0 1,594
Inc (Cec) in Miscellaneous Liahilities (1,769 0 0 0 0 0 0 0 0 {1,769
(Increase) in Fixed Assets (50,0857 (50,0857
Transfer (to) from Investments 0 (3,954 0 0 0 0 0 0 0 {3,984
Transfer (to) from Major hMamt 50,083 0 (50,085 0 0 0 0 0
Trf from General to Other Mem. (364 364 0
Tatal Other (539)  (3,934) (50,035) 0 0 364 0 0 0 (54,244
Met Change in Cash {Cash, CD,
Money Market) (56700 0 (39,6738) 325 0 158 0 0 0 (44,867
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Unrestricted Net Assets
Support

"X

General
Fund

%

Major
Maint-
enance

Other
Mem-
orials

(

Garden

%!-

Other
Restrict
Funds

(

Elimi-
nations

Consol
-idated

Member Contrib Excl Spec Offrgs 540,295 0 0 0 5840 0 0 0 0 546,135
Investment& Interest Income 96 23,101 50 100 0 6 0 0 0 23353
Transfers From (To) Other Funds 3,099 627 0 0 0 0 0 (3,099) (627) 0
Rental Income 1,161 0 0 0 0 0 0 0 0 1,161
Miscellaneous Income 4255 0 0 0 0 0 0 0 0 4,255
Special Offerings 24,120 0 0 0 0 0 0 0 0 24,120
Memor Garden Sales & Interments 0 0 0 0 0 3,600 0 0 0 3,600
Contribution From General Fund 0 0 10,000 0 0 0 0 0 0 10,000
Total Revenues 573,026 23,728 10,050 100 5,840 3,606 0 (3,099) (627) 612,624
Expenses

Ministry Personnel 149,566 0 0 0 0 0 0 0 0 149,566
Other Personnel 163,684 0 0 0 0 0 0 0 0 163,684
Administration 20,412 2 0 0 0 0 0 0 0 20414
Benevolence budgeted 85,564 0 0 0 0 0 0 0 0 85564
Benevolence special offerings 24,120 0 0 0 0 0 0 0 0 24,120
Finance (excl mtge principal) 36,452 0 0 0 0 0 0 0 0 36,452
Interest to Other Funds 0 0 0 0 0 627 0 0 (627) 0
Investment Advisory Fees 0 2,936 0 0 0 0 0 0 0 2,936
Property 66,718 0 0 0 0 0 0 0 0 66,718
Little House 537 0 0 0 0 0 0 0 0 537
Christian Education and Youth 9,435 0 0 0 0 0 0 0 0 9,435
Worship & Music 6,038 0 0 0 0 0 0 0 0 6,038
Evangelism 865 0 0 0 0 0 0 0 0 865
Fellowship 3,563 0 0 0 0 0 0 0 0 3,563
Stewardship 524 0 0 0 0 0 0 0 0 524
Memorial Garden Expenses 0 0 0 0 0 1,121 0 0 0 1,121
Total Expenses 567478 2,938 0 0 0 1,748 0 0 (627) 571,537
Increase in Fund Principal 5,548 20,790 10,050 100 5,840 1,858 0 (3,099) 0 41,087
Principal Payments

Mortgage Principal 7,337 0 0 0 0 0 0 0 0 7,337
Total Principal Payments 7,337 0 0 0 0 0 0 0 0 7,337
Revenues Less Expenses & Principal

Payments (1,789) 20,790 10,050 100 5,840 1,858 0 (3,099) 0 33,750
Other

Inc (Dec) in Prepaid Contributions 20,015 0 0 0 0 0 0 0 0 20,015
Inc (Dec) in Miscellaneous Liabilities 2,757 0 0 0 0 (1,500) 0 0 0 1,257
(Increase) in Fixed Assets (4,892) 4,892 0
Transfer (to) from Investments 0 (20,917) 0 0 (4,892) 0 0 0 0 (25,809)
Transfer (to) from Major Maint 0 0 0 0 0 0 0 0 0 0
Trf from General to Other Mem. 5,840 (5,840) 0
Total Other 23,720  (20,917) 0 0 (5,840) (1,500) 0 0 0 (4,537)
Net Change in Cash (Cash, CD,

Money Market) 21,931 (127) 10,050 100 0 358 0 (3,099) 0 29,213
Proof

Cash CD Money Market YE 2011 65,958 0 3429 47,180 0 1,552 0 0 148,986
Cash CD Money Market YE 2010 44874 0 24246 47,080 364 1,194 0 3,099 0 120,857
Change 21,084 0 10,050 100 (364) 358 0 (3,099) 0 28,129
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2011-2012 Officers of the
Congregation and Church
Council

President
Jim Davoux

Vice President
Detlef Koska

Secretary
Linda Berner

Treasurer
Mike Bennett

Financial Secretary
Joe Voelcker

Council Members
Amanda Beacham
Linda Berner
Peter Clemens
Rob Davis
Randy Daniel
Jim Davoux
Faye Holm
Detlef Koska
Kathy Lowell
Brenda Shinn
Hugh Triplett

Dave Van Singel

Pastor
Richard E. Holmer

Standing Committee Chairs
and Other Leaders

Christian Education
Linda Berner

Church Property
Carol Bennett

Evangelism
Tom Ebert

Fellowship
Brenda Shinn

Finance
Joe Voelcker

Social Ministry
Betty Albrecht

Stewardship
John Crotty

Worship & Music
Jineen Heiman

Endowment Board of Trustees
Chair Person
Jim Davoux

Memorial Garden Board of
Trustees Chair Person
Al Albrecht

Sewing Circle
Gladys Babich and
Betty Benton

Youth Ministry Team
Sue Ebert

Women of St. James
Cathy Long and
Shelly Holmstrom

Altar Guild
Carol Bennett

Church Staff

Business Manager
Chris Meyer

Church Secretary
Donna Jarvi

Sunday School Superintendent
Debbie MacAyeal

Nursery Supervisor
Caitlin McGarrigle

Director of Music
Tim Haskett

Organist
Wendy Unrath

Damascus Road
Donna Jarvi

Director of
Children’s Music
Wendy Wiegers

Bell Choir Director
Gretchen Haskett

Brass Ensemble Director
Daniel Heiman

St. James Lutheran Church

www.stjameslutheran.org
1380 N Waukegan Road, Lake Forest 1L 60045

(847) 234-4859



